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August 28, 2017 

 

 

 

Resolution Index 

 

 

#2017-036 Approval of the July 12, 2017 Regular Meeting Minutes 

 

#2017-037 Approval of July Financial Statements 

1. Payouts in July for the General, Private, Capital Improvement, and Brewster 

Café Funds in the amount of $310,391.14 

2. Donations in July in the amount of $704.92 

 

#2017-038 Approval of General Fund budget transfer of $35,000 from Contingency account 

(58999) to Computer Hardware (55520) 

 

#2017-039 Approval of commendation for outgoing Board member Ron Stolle 
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August 28, 2017 
 

Minutes 

 

The regularly-scheduled meeting of the Board of Trustees of The Hudson Library and Historical 

Society was called to order at 7:00 pm on Monday, August 28, 2017 in the North Flood Room of the 

Hudson Library and Historical Society by President Basil Musnuff. 

 

President Basil Musnuff directed the Secretary of the Board to call the Roll. 

 

TRUSTEES PRESENT AT ROLL CALL: 

Mr. Kabir Bhatia - y 

Mrs. Elizabeth Franklin – y  

Dr. Denise Gibson – n  

Ms. Lesley Hoover – y 

Ms. Melissa Monaco – y 

Mr. Basil Musnuff – y  

Mrs. Anne Suntken – y 

Mrs. Carleen Welch – y 

 

OFFICIALS AND OTHERS PRESENT AT ROLL CALL:

Ms. Leslie Polott, Executive Director – y  

Ms. Molly Pandelli, Fiscal Officer – y 

Ms. Marylyn Galganski, Head of IT – y 

Mrs. Ellen Smith, Assistant Director – y

Mrs. Laura Braho, Deputy Fiscal Officer/Board Secretary – y 

 

VISITORS: 

Ms. Barbara Bos, Hudson League of Women Voters 

 

Minutes 

Resolution #2017-036:  Mrs. Welch made the motion to approve the minutes of the July 12, 2017 

regular meeting of the Board. Ms. Monaco seconded, and they were approved by unanimous voice 

vote. 

 

Finance Committee 

A. Fiscal Officer’s Report 

 

1. July Financial Statements 

a. Payouts for the General, Private, Capital Improvement, and Brewster Café Funds in the 

amount of $310,391.14 

b. Donations in the amount of $704.92 

 

Ms. Pandelli noted that the Library has not yet received a new certification from the county with an 

updated PLF allocation given the decrease in the state budget. 
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Resolution #2017-037: Ms. Hoover made the motion to approve the July Financial Statements.  Mrs. 

Franklin seconded, and it was approved by unanimous voice vote.    

 

Ms. Pandelli explained that she reviewed three different accounting softwares, CMI FINX, Blackbaud 

Financial Edge, and Software Solutions, Inc. VIP Accounting.  The Library currently uses CMI FINX but 

has decided to go with Blackbaud, a cloud-based software that specializes in non-profit organizations.  

A few advantages include manager access to real-time custom reporting, more efficient processing 

and advanced private funds management.  Ms. Monaco asked about the level of security with a cloud-

based software.  Ms. Galganski responded that the software is SOX compliant, which is a stringent 

certification to acquire.  Ms. Pandelli noted that both other softwares required the Library to purchase 

a new server and upgrade it regularly.  Blackbaud’s annual subscription rate is $12,240 for the first 

three years, at which point that rate could be renewed for another three to five years.  Ms. Pandelli 

noted that the Board would need to approve a General Fund budget transfer of $35,000 from 

Contingency account (58999) to Computer Hardware (55520) to cover the software and 

implementation costs. 

 

Resolution #2017-038: Mrs. Franklin made a motion to approve a General Fund budget transfer of 

$35,000 from Contingency (58999) to Computer Hardware/Software (55520).  Ms. Monaco seconded, 

and it was approved by unanimous voice vote. 

 

Ms. Pandelli noted that she had reached out to Brian Bishop requesting an investment update at next 

month’s meeting.  She had yet to hear back from him, but will follow up.  Ms. Pandelli continues to 

work with the Julian & Grube on finalizing the 2016 Federal Form 990 and Annual Financial 

Statements. 

 

Director’s Report  

Ms. Polott stated the Library will be implementing a new pilot adult program series funded by the 

Friends of the Hudson Library that includes cooking, jewelry making, flower arranging, art, a new non-

fiction book club, etc.  On September 6, the Library will offer a viewing of clips from the Zapruder film 

on the Kennedy assassination.  The new Adult Non-Fiction Book Club will feature a Skype book talk In 

November with Kate Moore, the author of “The Radium Girls”.  The Library will be running a circulation 

promotion, offering a free coffee or similarly priced drink for every fifteen items checked out.  The 

LSTA grant has been submitted for the Ellsworth tusk restoration.  The Library has contacted the 

Ellsworth Foundation out of New York to discuss a possible collaboration in bringing a polar explorer 

program to the Library.   

 

Friends of the Hudson Library 

Ms. Polott stated the Friends are having pop-up sales during popular Library programs.  Sales during 

daytime programs have proven more successful than evening programs.  The Friends have decided to 
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move forward with a two-day sale in December.  This past month the Friends gave $4,150 for adult 

programming, the Perry Noe STEM grant, Youth art programs and café support. 

 

Endowment Committee 

Ms. Hoover stated that a letter and survey have been mailed to former Board members.  The 

Committee members will review donation reports on a regular basis and take turns sending thank you 

notes.  The Committee discussed the Vision Statement and hop to have something to share with the 

Board by the next meeting.  The Committee is still considering the idea of a business outreach 

initiative.   

 

HOME Committee 

Ms. Polott shared that HOME Committee is continuing to focus on the opiate epidemic.  Most 

statistics are probably not very accurate because citizens of Hudson have the ability to take loved 

ones to rehab facilities without going through the hospital system.  On September 14 the Library will 

host a public screening of Dying in Vein: the Opiate Generation.  On September 19 there will be a 

panel discussion of the epidemic in Northeast Ohio.  On October 3 Hudson Library will participate in 

the “On the Table” initiative where diverse residents from all walks of life and socio-economic 

backgrounds gather to share a meal and discuss meaningful ideas to strengthen our community.  The 

topic on October 3 will be the opiate epidemic as well.  Mr. Musnuff stated that Mr. Bhatia will be our 

new representative at the HOME Committee meetings.  Ms. Polott handed out bibliographies of 

printed material resources on the epidemic which are available at the Library.  Most of them are in 

Kindle format. 

 

Other Business 

Mrs. Suntken, Chairperson of the Nominating Committtee, stated that because of the timing of the 

term, Mr. Stolle’s position on the Board will be left vacant for the time being. 

 

Resolution 2017-039:  Ms. Monaco made a motion to approve the commendation of outgoing Board 

member Ron Stolle.  Mrs. Suntken seconded, and the motion was approved by unanimous voice vote. 

 

Update on Creativity Lab:  

Mr. Musnuff gave the Board an update on the Creativity Lab plans.  The Creativity Lab will be located 

on the second floor of the Library.  Adult Services has been weeding a lot of resources that have not 

circulated and have identified five stacks that could be eliminated to make room for the lab.  Ms. 

Hoover asked what kind of technology will be available in the lab.  Ms. Galganski responded that there 

will be musical instruments, editing and creating software, a GoPro camera, both Mac and Windows 

based workstations, a green screen, as well as other items.  Patrons will be required to take a class to 

learn how to use the equipment.  Ms. Monaco asked about the time frame.  Ms. Polott responded that 

the project will likely go out to bid at the beginning of next year. 
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Update on Programming Auditorium: 

Mr. Musnuff gave an update on the Auditorium plans.  He presented a very basic footprint of the 

auditorium.  He reported that a group consisting of Board members and Library Administration visited 

the Parma Snow Library since the same architects designed that facility.  The group was impressed 

with the versatility of the room.  Ms. Hoover asked about the costs associated with their renovation.  

Mr. Musnuff responded that it occurred simultaneously with a renovation and they do not break out 

ongoing costs.  The architects will be coming up with an estimate of building costs.  One of the main 

issues with the design will be creating enough parking spaces.  The preliminary plans are based on 

Strategic Planning feedback stating the Library needed more programming space, as well as the City’s 

suggestion of earmarking our land for future use. 

 

Adjournment 

Meeting adjourned at 8:14 pm. 

 

Respectively Submitted, 

 

 

 

Mr. Basil Musnuff, President    Mrs. Braho, Secretary  

Board of Trustees     Board of Trustees 


