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          Finance Committee  
Meeting Agenda 

 

Date: July 12, 2017 
Time: 6:00 –7:00 pm 
Location: Laurel Lake Room 
 

Attendees:  Called to order at 7:03 pm 

Library Administration Board Members of The Public 

x Laura Braho x Carleen Welch Mary Hughes-Hudson League of 
Women Voters 

x Molly Pandelli  Betty Franklin  

x Leslie Polott x Ron Stolle  

  x Anne Suntken  

   Basil Musnuff  
 

 

 

AGENDA 

Fiscal Officer 
Monthly Financial 

Review 

 Financial Statements, Investment Fund Review – June 2017 

 Update on 990 Filing and meeting with external accounting firm 
 

Called to order 6:00 pm.  
 
Molly reported on the financials (see also the financial packet).  State passed 1.68% PLF. Nothing from OLC, but Leslie said they will 
have a webinar next month. 
 
Key bank account was closed.  The $502 balance was transferred to the Northwest account.   
 
Baldwin Babcock had a loss for the period.  It was due to the transfer out to the library and their fee. Ron pointed out the fee was  
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higher than the fee on our investment account, but Key owns the account and we cannot do anything about it.  Committee was in 
concensus to recommend approval on the financial statements.  
 
Update on 990:  Molly sent proposal to committee.  She thinks more hours will be spent on the 990 than on the financial report. 
Meeting set for last week of July. Carleen asked about amendments and Molly thinks they will advise us if we need to make 
amendments. 

Preliminary Budget 

 Review and recommend for approval 

This preliminary budget is a snap shot at this point in time. Leslie said there are many unknowns with the PLF and county.  Clevenet has 
a meeting coming up and there is talk that there will be changes in wireless charges. We are one of the most active on the wireless, so 
we may see an increase, but Leslie has no idea what.  So, March budget will change based on the unknowns getting solidified. 
 
Personnel:  budgeted merit increases and what they know on benefits. 
 
Supplies: staff has been very good at reducing supply costs.  
 
Travel and Education:  staff is utilizing webinars more, which are more economical. 
 
Marketing:  using more digitally, so there is a reduction there. 
 
Insurance: slight reduction due to longevity 
 
Outside repair: maintenance of facility is getting more expensive 
 
Utilities:  they have not seen a significant increase from Fridays, and the costs seem to be level, so not much of an increase.  
 
Audit in 2018 for State Auditor and think it is a solid guess on fees.  
 
Printed materials:  reduced somewhat because we are waiting to see on the PLF. Planning on using private funds first, before public 
funds. 
 
Digital circulation and Printed is about 50/50.  May need to move more money into that in the future.  Fregal is very expensive and 
they can’t count in the circulation, so we may not continue with it (costs $12K) 
 
Looking for a streaming that has more recent films etc. 
 
Databases: assuming the dollar amount would be the same, even though we aren’t sure what they are covering.  If they drop 
something, we pick it up.  
 
YA software and databases: principally games 



Page 3 of 3 

Interlibrary loan:  what we know at this point 
 
Restoration/Preservation:  our spend on some projects 
 
Programming: left about the same.  Endowment funds/donations are helping with this line. Using those funds first. 
 
Historical programming is very popular, so some increase. 
 
Capital Improvement:  In the fall Board will see the plans for the creativity lab.  Hoping it can kick off in 2018.  Would like to carpet the 
Flood room and Art Gallery.   
 
Furniture & Equipment:  thought it would be the same. Need chairs and basic maintenance.  
 
Computer Hardware/Software:  normal upgrades and some dollars for the new financial software and creativity lab. 
 
Transfer to Capital:  leaving the transfer at $90K, but Administration is working on forecasts on various items we will need to replace or 
repair.  
 
Hoping we will have $1 million carry over this year.  With that assumption, preliminary budget has a $800,000 carryover.  
 
Café Budget: Cafe doing better financially.  More hours, visibility and wider assortment of food products.  Increased outside services a 
little.  Professional services is where the health inspection fees go. Don’t anticipate new equipment.  The Friends have said they would 
help with new furniture.  Anticipating donations and sales will increase.  
 
Committee is in consensus to recommend approval. 
 
Adjourned at 6:40 pm 
 

 

 


