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          Finance Committee  
Meeting Agenda 

 

Date: August 16, 2017 
Time: 7:00 –8:30 pm 
Location: Kanter  Room 

 

Attendees:  Called to order 7:00 pm 

Library Administration Board Members of The Public 

x Laura Braho x Carleen Welch Mary Hughes - Hudson League of 
Women Voters 

x Molly Pandelli x Betty Franklin  

x Leslie Polott x Anne Suntken   

  x Basil Musnuff  

     
 

Ca 

 

AGENDA 

Fiscal Officer 
Monthly Financial 

Review 

 Financial Statements, Investment Fund Review – July 2017 

 Update on 990 Review by External Accounting Firm 

 Replacement Accounting Software 
 

Financial Report for July: Molly reviewed the financial reports (see also financial packet from Molly). Received estimates from OLC on 
the PLF showing a $50,000 drop for the rest of 2017 and for 2018.  We have not received the certification from the county yet. Molly 
said it is always a guess; Leslie said we are always conservative in our estimates of revenue. Committee is in consensus to recommend 
approval.   
 
990:  Molly has had initial conversations with the auditors; sent over documents to the auditors. They are reviewing it and have not 
indicated when it will come back; Molly to touch base with them later this month. She asked them about amendments.  Because the 
990 is informational, we don’t have to resubmit. Molly will continue to update as it progresses. 
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Accounting Software:  Molly presented her summary of the three packages (see also this report).  The software will be an upgrade and 
will help with efficiencies and stream line processes.   Molly and Laura recommend the Blackbaud software.  Support includes tech 
support, upgrades, etc. It is cloud based. Initial costs include one year support, conversion, and annual subscription. The other 
products would require a new server ($8,700 additional costs), would have to replace every five to seven years.  Anne asked about 
security.  CMI and SSI have remote backups.  We already do cloud based backup. Blackbaud has their security as well as our security. 
They have data centers all over the country so saved at multiple sites. Blackbaud costs are guaranteed for next cycle (this three year 
contract and if we sign a five year contract).  
 
Either SSI or Blackbaud would be a wonderful upgrade, but on Molly’s scorecard for the packages, Blackbaud scored higher and the 
cost is reasonable. Blackbaud also has grant and project reporting and would allow Managers to see their spending.  Blackbaud had 
upgrades within four years; SSI upgraded four to six years. Wayne County Library has had Blackbaud for ten years.  The deputy is from 
another library and used SSI and is now using Blackbaud; he sent Molly a detailed pro and con listing that was very helpful. 
 
We would pull over three years of data and it could get expensive if we pull more.  They could pay reduced rates with CMI and keep 
the data. We may want to do this to get us through the conversion as well as the audit. There will be conversion costs. 
 
Blackbaud has a suggestion box where you can like the suggestion. If they get a lot of likes, they implement it into the software. There 
is also a user’s forum. 
 
Next steps:  Board will need to approve a transfer from contingency the amount of $30,714, but it would be better for the Board to 
approve up to $35,000 to cover conversion costs. The committee was in consensus that Molly move forward to purchasing the 
software. Committee also was in consensus to recommend approval of the budget transfer of $35,000. 
 
 
 
 

Other 

 Minutes from July meeting 

No changes; approved. 
 
Molly emailed Brian Bishop to give an overview of the market in September. She has not heard from him; will reach out to him again. 
 
Adjourned  at 7:56 pm 

 


