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December 19, 2016 

 

 

 

Resolution Index 

 

 

 

 

December 19, 2016 #1 Approval of the November 28, 2016 Regular Meeting Minutes 

  

December 19, 2016 #2 Approval of November Financial Statements 

1. Payouts in November for the General, Special, Capital Replacement, and Brewster 

Café Funds in the amount of $438,973.58 

2. Donations in November in the amount of $18,986.32 

 

December 19, 2016 #3 Approval of Budget Transfers 

 

December 19, 2016 #4 Approval of Private Funds payment to Brewster Café Fund 
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December 19, 2016 
 

Minutes 

 

The regularly-scheduled meeting of the Board of Trustees of The Hudson Library and Historical Society was 

called to order at 7:01 pm on Monday, December 19, 2016 in the Laurel Lake Room of The Hudson Library and 

Historical Society by President Carleen Welch. 

 

President Carleen Welch directed the Fiscal Officer of the Board to call the Roll. 

 

TRUSTEES PRESENT AT ROLL CALL: 
Mrs. Elizabeth Franklin – y  

Mr. Don Germano – y 

Dr. Denise Gibson – y    

Mr. Basil Musnuff – y  

Mrs. Nancy Rufus – y 

Mr.  Ron Stolle – y 

Mrs. Donna Studniarz – n 

Mrs. Anne Suntken – y 

Mrs. Carleen Welch – y 

 

OFFICIALS AND OTHERS PRESENT AT ROLL CALL:

Ms. Leslie Polott, Executive Director – y  

Ms. Molly Pandelli, Fiscal Officer – y 

Ms. Marylyn Galganski, Head of IT – y 

Mrs. Ellen Smith, Assistant Director – y

Mrs. Laura Braho, Deputy Fiscal Officer/Board Secretary – n 

Ms. Lynn Remly, President, Friends of the Hudson Library – n 

 

VISITORS: 

None. 

  

Minutes 

Resolution#1:  Mr. Germano made the motion to approve the minutes of the November 28, 2016 regular meeting 

of the Board. Dr. Gibson seconded, and they were approved by unanimous voice vote. 

 

Finance Committee 
A. Fiscal Officer’s Report 

 

1. November Financial Statements 

a. Payouts for the General, Special, Capital Replacement, and Brewster Café Funds in the amount of 

$438,973.58 

b. Donations in the amount of $18,986.32 

  

Ms. Pandelli reviewed the November Financial Statements, noting that the Library received an amended 

certificate of estimated resources with a change in the certified revenue from the Public Library Fund. The new 

certified amount is $1,088,859.13. She also highlighted a grant from the State Library of Ohio for map 

preservation in the amount of $4,999 and a donation from Bill & Debbie Currin in the amount of $2,500 that will 

be used for Children’s resources. 

 

Resolution #2: Mr. Stolle made the motion to approve the November Financial Statements.  Mr. Musnuff 

seconded, and it was approved by unanimous voice vote. 
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2. Ms. Pandelli stated that two budget transfers are needed. One transfer is needed to cover unemployment 

claims by two prior employees and one transfer is needed for insurance benefits in order to cover 

increases in premium, claim costs and the number of participants. 

 

Resolution #3: Mrs. Franklin made a motion to approve a General Fund budget transfer from Contingency (8999) 

to Unemployment (51640) in the amount of $3,450 and a General Fund budget transfer from Contingency (8999) 

to Insurance Benefits (51610) in the amount of $35,000.  Mrs. Suntken seconded, and it was approved by 

unanimous voice vote. 

 

3. Ms. Pandelli stated the café donations deposited into Private Funds needs to be paid to the Brewster Café 

Fund. In 2017, the café donations will be deposited directly into the Brewster Café Fund. 

 

Resolution #4: Mr. Germano made a motion to pay the Brewster Café Fund (501) in the amount equal to 2016 

café donations, plus any amount in which café expenditures exceed the total of café receipts and donations from 

the Private Funds (201). Dr. Gibson seconded, and it was approved by unanimous voice vote. 

  

Director’s Report  
Ms. Polott noted that the Alice in Wonderland displays throughout the Library really engaged the patrons, so we 

are going to continue to display even more artifacts and materials throughout the building in hopes of creating 

more of a museum atmosphere. We have identified a plan for security cameras in the renovated Children’s Room, 

which will include a new camera, upgrading several analog cameras to digital format and relocating a current 

analog camera. In the first quarter of 2017, we hope to add cameras to the first floor study rooms. This year, the 

Library had many successes in securing alternative funding in the form of grants. Currently, we are waiting to 

hear back about a few more, including a State Library Arts grant, a Hudson Garden Club grant and a Hudson 

Community Foundation grant that will support the Summer Reading Program in 2017. We are currently targeting 

2017 grants, including a grant to the Margaret Clark Morgan Foundation for music initiatives, STEM programing 

grants and language enhancement grants. Mrs. Galganski highlighted a few items created with the 3D printer. The 

3D printing classes have been very popular, so we hope to add more, including jewelry printing. Our Head of 

Youth Services, Missy Littell, taught 3D printing classes at the Hudson Schools in December. 

 

Friends of the Hudson Library President’s Report 

Ms. Polott stated that the Friends of the Hudson Library will be giving the Library’s Political Action Committee 

$2,000 and will hopefully continue to fund it each year. The Friends also gave the Library $1,000 for DVD/blu-

rays. They continue to raise more money, they think because of the credit card machine and they are having more 

sales. They also have started open the book sale room during the time the Library is having large programs. 

 

Endowment Committee 

Mr. Musnuff stated that the Committee met tonight for the first time since the fundraiser. The Committee 

discussed what went well, what did not, and what can be done better in the future. It was suggested that next time 

it could be a different type of event or fundraiser that targets a younger audience with perhaps a lower ticket price. 

Sales have slowed on the Cat’s Meow Woodblocks and the Committee has been brainstorming ways to promote 

sales. Staff will investigate the possibilities of online sales.  The Committee will focus its efforts on cultivating 

relationships with businesses with a desired result of getting businesses to give to the Library. The Library will 

develop some type of program for local business, at which we inform them of what the Library can offer, such as 

databases, meeting room space and technology classes, and then elicit feedback on what more we could be doing 

for the local businesses. This can all also be done by appointment with the staff. Mr. Stolle suggested that a 

representative from the library sit down with Chamber of Commerce president and the merchants of Hudson to 

get insights before we develop the program.  
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Nominating Committee 

Mrs. Suntken stated that the first press release has been in the Hudson Hub Times. Ms. Pandelli is working on a 

fillable pdf that will go on website. Mrs. Suntken will send an updated press release to the Hudson Hub editor, 

with a note that the 2017 Annual Meeting will be February 19 at 1:00 pm. Also, Mrs. Studniarz is resigning from 

the Board, effective at the end of the first year of her term, so there are now three 3-year openings and one 2-year 

opening for the next election. 

 

HOME Committee 

Mr. Stolle noted that the HOME Committee met Wednesday, December 14th. The President of Hudson City 

Council made a note at the meeting that the Library was searching for Trustees. Mr. Stolle stated that the big 

focus of the meeting was the consolidated effort to work on overdose response efforts in the community. A 

number of community members are getting involved and the question was raised if the Library has committed to 

doing anything. Leslie said that not at this time, but we have done it the past. She recommended that our 

participation would be education through resource sharing. We can provide a number of resources, including 

bibliographies specific to this topic. 

 

The Hudson Schools reported its Master Facilities Plan. The Superintendent said they currently have three plans 

and will most likely have additional plans once more public input is received. They will put a Permanent 

Improvement Levy Renewal on the ballot in the spring of 2017 and delay a bond issue until the fall. The city 

report also noted that Hudson Crossing is starting to develop with construction of 4 new buildings, including the 

swim school, office space and a small psychiatric healthcare facility. Also, the city is in the final stages of 

completing the sale on the Windstream property. This property is key to phase two of the downtown 

redevelopment, which includes relocating the bus garage. 

 

New Business 

Mr. Stolle inquired as to where we are in regards to opening on Friday afternoons. Ms. Polott noted staff provided 

an outline of baseline costs and it is up to the Board to change the hours the Library is open. If we were to 

implement Friday afternoon hours, Leslie commented that we would implement early afternoon programming for 

adults and later afternoon programming for teens in order to attract greater usage. Also, if we were to implement 

extended Friday hours, the timing would have to be in at least the 2nd quarter to give staff proper time to adjust 

schedules and develop programs. Dr. Gibson noted that she is not prepared to vote on this topic at this time and 

would like to table the discussion until the January Board meeting. 

 

Adjournment 

Meeting adjourned at 8:31 pm. 

 

Respectively Submitted, 

 

 

 

Mrs. Welch, President     Ms. Pandelli, Fiscal Officer  

Board of Trustees     Board of Trustees 


